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NEWSLETTERNEWSLETTER 

You are invited – #1 Christmas at Novotel 
Note:  We will celebrate on the 7th December, a week earlier, but this should allow a little 
more time for you to finish the year-end tasks.  

Give some thought to sharing the occasion with a business colleague – Invite them along! 

Farewell 2017 I am completely surprised as to where exactly this year has gone. 
Skål Wellington is in good heart, with a great committee that keeps everything ticking over nicely. 
They all deserve special thanks from members. 
I have mentioned that we will focus on rejuvenating the club as we have farewelled stalwart 
members, Nicholas Caffardo, Lesley Immink, Olivier Lacoua, and Ken Orr who have moved to 
other NZ clubs. 
The article dealing with the Hyderabad Congress notes that membership in general is a 
prevalent issue world-wide. We will be focusing our efforts in early 2018 to connect with potential 
members. 
It is worthwhile to highlight that at Congress, Peter Morrison of the Christchurch Club was 
elected to the International Skål Organisation. Congrats Peter, well done! Our very own Charlie 
Ives attended the congress and following his travels on Facebook it looked like an impressive 
fun-filled event. You can read more about it in this newsletter. 
Please find below the next three luncheon dates for your diary. We have investigated the 
industry events and have tried to avoid any conflicts. If you are aware of others in the year 
please advise us. We will then lock in the rest of the year and publish confirmed dates. 
In November we hosted our sister-club President from Canberra. Patina Farnham invited all 
Skålleagues to the forthcoming Australian Congress in Canberra in March 2018. As noted, there 
are some great airfares that Skålleague Paul Borrie has organised with Singapore Airlines. 
I have to apologise that I will miss the December function as I have other commitments. 
However, I will be there in Skål spirit and Philip and his team at Novotel will look after you all very 
well.  Why not bring a friend? 
Over the holiday period, look after yourself and yours. Stay safe and get ready for another 
Cracker Welly Year. 
Michael Baines President  

# 2 January                       
Skål Wellington                   
NO MEETING 

# 3 Copthorne Oriental Bay 
8 February 2018 

 

# 4 James Cook Centra 
8 March 2018 
AGM 11.30am 

Luncheon Follows 



 

 

04 News 
 

! Membership subscriptions are due by 20 January – Skål Wellington has 
held the prevailing rate for the last three years! Accounts were sent out to 
members last week so the Treasurer would appreciate your cooperation. 

! Last year, Skål Wellington introduced a prepay option that some members 
have adopted. You simply nominate how many meetings you want and we 
send/you pay the appropriate invoice. No door payments and you can 
replenish if/as required. Like the old bus clips. Ask the Treasurer for details. 

! Skål Wellington AGM is at the James Cook Centra Hotel on 8 March 2019. 

! NB: There is no meeting in January. 

Grand Mercure - November 
Members were delightfully surprised to be hosted by 
Skålleague Jade Stunden, at the newly refurbished 
Grand Mercure (top end of the Terrace).  We had a 
great turnout with visitors from Kãpiti, and Canberra. 

Ian Yeoman excelled by arranging our guest speaker, 
Catherine Healy (right), the national coordinator of the 
New Zealand Prostitutes Collective (NZPC). 

This organisation has contracted to government since 
1988, and frequently plays host to groups and individuals who are interested in sex work 
legislation in New Zealand.  Internationally the law that surround sex work in New Zealand, that 
is, the Prostitution Reform Act 2003 is of interest to a range of people from other countries.  Our 
model of law is known as the New Zealand Model, which is an integrative model, and treats sex 
workers as part of society, as opposed to the Swedish Model, which is a repressive model and 
seeks to suppress sex workers and criminalise their clients.  
New Zealand has developed law that upholds the rights of sex workers, protects them from 
exploitation while enhancing their occupational safety and health, and protects young people. 
New Zealand is the only country in the world to decriminalise sex work, and it is for this reason 
our organisation, and our country, has become a destination for particular kinds of people.  
For example, NZPC has hosted tour parties who have curiosity in meeting with us to discuss 
issues around sex work in New Zealand. These tourists have signed up for adventurous tours 
that, in addition, expose them to controversial experiences. I guess meeting with NZPC at our 
community drop in centres, which have medical clinics, hearing about our approach to sex work, 
and talking with sex workers, is interesting to people who come form less liberal countries. We 
certainly enjoy meeting these tourists, many of whom are retired and curious about New 
Zealand as a socially progressive country. 
Then there are others, who are students, or academics, or policy advisors, or senior police 
officials, or members of parliament who come to New Zealand on study tours. NZPC hosted 
senior government officials and politicians from Vietnam who toured through New Zealand, and 
then reciprocated and hosted experts from our country in Hanoi. 
 
Keep us in mind when you develop your strategies around tourism. Sex workers and sex work 
should not be ignored.  www.nzpc.org.nz     www.sexworklaw.co.nz  



 

 

 
[An edited report:  G Beaver and C Ives] 
 
Beginning with a cocktail reception, delegates entered the venue dressed in turbans and pearl 
necklaces. This was a great opportunity to meet Skålleagues from around the world. 

The following morning was the official opening ceremony, which involved a flag ceremony presentation 
of the Club of the Year (Quebec) and the Sustainable Tourism Awards. That night there was a dinner for 
all delegates and partners with a great band and all of the “Bollywood” glitz. 

The Congress started the following day with the AGM (it went all day!).  We had reports from the 
Executive Committee and International Council. Membership globally is declining, however India is 
growing 20% per annum.  The USA has the largest membership, followed by India then Australia. 

The ISC however has pushed that the fund be increased again to enable Clubs to engage in more 
membership development activities to arrest the decline in numbers.  This will be the focus on for the 
next couple of years.  The application criteria will be more flexible.  

Each subject generated much debate with questions from the floor. It did not help proceedings that the 
sophisticated electronic voting system did not make it past Mumbai due to the lithium batteries it 
contained!  Manual show of hands, with around 120 voting delegates can take some time to count! 

The CEO presented her strategy for the next year, which included a new digital strategy, which will 
require considerable investment.  The current budget allows for some basic funding, however the plan is 
to source sponsor partners to supplement the funds.  The digital development would be modular and 
staged in such a way that it would be enhanced from the basic version, only when funds become 
available.  An existing sponsorship deal has been set up with TV5Monde.  This is the 2nd largest TV 
network in the world. It has created some publicity videos for Skål and provides sponsorship funding. 

Towards the end of the day, the meeting voted for the new Executive Committee. Susannah Sari 
(Finland) was confirmed as the new Skål International President, and Lavonne Whitman (South Africa), 
Vice President.  Susannah has taken a year off her job to devote herself fully to this role. NZ’s Peter 
Morrison and Mark Alexander from Northern Ireland were voted on as the new council members.  NZ 
continues a long tradition of having representation on the Executive Committee and a voice in this 
international forum.   
The final day was broken into various sessions, a Presidents’ Forum, AEC Forum, a Young Skål forum 
and two sets of guest speakers, discussing tourism from an Indian perspective. During the Presidents’ 
Forum we learned that the Executive Committee is working on a manual for new Club Presidents and 
an Exit Survey for departing members.  We also heard that there is potential for Clubs to have the 
discretionary ability to allow new members from related industries that currently do not fall under the 
current membership criteria. 

The guest speakers on this day were eloquent, interesting and inspiring.  We learned much about 
tourism in Incredible India and the massive potential for tourism growth out of India.  The growing 
urbanisation and massive youth market are clear signs of future expansion - over 1 billion mobile phone 
users, 90% English speaking. 
 
In summary there were highlights, with some great speakers, and excellent networking. The Indian 
organising committee did a fantastic job, and everything ran (relatively…) smoothly. It was also apparent 
that the State government had invested quite heavily in the event as the quality of entertainment and 
venue was world class. 



	

At the November Luncheon, Skål Wellington hosted Patina Farnham the President of Skål 
Canberra.  Patina was keen that everyone was aware that Canberra will host Australia’s 
National Convention in March (see below). 
Paul Borrie with Singapore Airlines offer cracker deals on return air flights. Definite interest 
must be confirmed with Paul by 20 December 2017. paul.borrie@helloworld.co.nz   

	



 

 

The annual visit to Weltec in September highlighted the efforts of the students 
and training staff. We also enjoyed a thought-provoking discussion. 

Karin Lasthuizen holds the Brian Picot Chair in 
Ethical Leadership, which is one of the six externally 
funded Professorial Chairs at the Victoria Business 
School. 

Transparency International’s Corruption Perception 
Index revealed that NZ is leading the world for its 
strong ethical reputation and is largely free of 
corruption.  
Benefits of Low Corruption 

• Higher quality of life by ensuring proper 
use of resources. 

Economic benefits accrue because: 
• High trust reduces business contract costs 
• Project cost risk is reduced because bribe 

 and facilitation payments are unlikely 
• Surveys show businesses will pay premium prices to trade with ethical partners 

Factors that contribute to New Zealand's strength include: 
• Historic leadership in human rights such as universal suffrage since 1893 
• Merit-based public service originating with the Public Service Act 1912 
• The strong role played by the Ombudsman and Auditor General 
• Strong and enforceable code of law 
• A well-educated population 

Risks  
• Complacency – tied to NZ’s remote position and friendly, laid back culture; 
• Changing trading patterns, – international trade with more corrupt countries; 
• Recent scandals - ie Auckland Transport Corruption Case and The Panama Papers; 
• Lack of controls in the massive Christchurch recovery effort. 

Being low in corruption is not the same as being high on ethics and integrity. Former Auditor General 
Lyn Provost identified five issues that trouble us all and that undermine our integrity: 

1)  Suicide – the third leading cause of premature death in NZ. Every suicide is a tragedy. 
2) Mental health related issues and provision of health care to all New Zealanders. 
3) Family violence and its impact on children – Family violence is not acceptable. 
4) Māori education the achievement gap between Māori and non-Māori is closing too slowly. 
5) Youth jobs –they need to lead New Zealand in the decades to come. 

The primary objective of ethical leadership is to cultivate ethical reasoning and behaviour among 
followers and it is this explicit focus on promoting and managing ethics that distinguishes ethical 
leadership from other leadership styles such as transformational, servant or authentic leadership. For 
building a reputation as an ethical leader, both the moral person and the moral manager need to be 
equally strong. Leaders often underestimate the importance to explicitly manage on ethics, and thereby 
risk being perceived as an ethically neutral leader. 

In general, it seems that the leader’s ethical role 
modelling is the most important for combatting 
unethical behaviour. By leading by example, a 
leader clarifies what the moral values, norms and 
rules are; it leads to an ethical culture in which the 
code of conduct has become an actual guideline 
for ethical decision-making and behaviour; and it 
raises ethical awareness amongst employees. 
You see here a broad typology with ten types of 
unethical behaviours, which allows us to get a very 
broad insight in the ‘What is going wrong’ 
questions. The typology clarifies that ethical 
behaviour means much more than not being 
corrupt and enables to study the whole barrel 
instead of just the one rotten apple. 

Bistro 52 



 

 

 

For instance, the ‘slippery slope’ hypothesis 
suggests that serious corruption cases have 
started with minor offences, often within an 
organisational culture without clear norms. 
Think for example of Ross Asset 
Management New Zeeland’s largest Ponzi 
scheme, where not only the invested money 
was lost, but in which also financial advisors 
played a dubious role over a longer period of 
time; and to which so-called affinity crimes 
seem related. 
Our research indicates that ethical role 
modelling of leaders is especially effective in 
minimizing integrity violations that relate to 
interpersonal relationships within the organisation, including bullying, sexual harassment, or 
gossiping about colleagues. 
But when it comes to unethical behaviours that concern organisational resources – for example 
misuse of working hours for private purposes, falsely calling in sick or carelessness in the use 
of organisational resources - it is essential that a leader is strict and reinforces behaviour 
through rewards and sanctions. 
And, communication about the ethical values and norms and being open to discuss ethical 
dilemmas seem most effective in reducing favouritism within the organization and discrimination 
of citizens, clients or customers outside the organisation. 
To conclude: With ethical leadership we ask our leaders in public and private organisations to 
take personal responsibility to keep New Zealand’s ethical reputation high - and to promote our 
esteemed ethical standards amongst others – their employees, business partners, stakeholders 
and the general public. 
To make that work, we need to know which contexts and situations ask for which ethical 
leadership style. This also informs leaders in their daily practice, because they are most helped 
by knowing if their ethical leadership styles and behaviours fit to their specific organisational 
environment.  
It is my ambition, to further develop such a theory on Situational Ethical Leadership to give 
evidence-based advice in the field of ethical leadership and ethics management. 
More information contact: https://lasthuizen.com/ 

64 News 
	

! The Skål National AGM/Conference will be held in Nelson 6- 8 April 2018.Details are still 
being finalised. A concerted effort is being directed to the Nelson area to establish a new 
Skål Club at the top of the south. Any business colleagues or likely prospects please 
share with Charlie Ives in the first instance.  

 
! In some recent correspondence from Spain it was noted that Skål International has now 

added Freight Forwarders as a new membership category.  Do you know anyone that we 
should follow up with in this line of business? 

 
! All Clubs must remit paid Members’ subscriptions by the end of January 2018 to allow 

Skål New Zealand to send to Spain.  Thanks 


